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LLeeaaddeerrsshhiipp    
TTeeaamm  BBuuiillddiinngg  

 

Session 
Goals 
Explore How 
Committees and 
Team Building are 
used in Rotary 
Clubs  

Discuss the 
Advantages and 
Disadvantages of 
Committees 

Examine 
Committees as a 
Tool of 
Leadership 
 

Materials 
Insert  LTB-1: Club Committee Structure 

 Insert LTB-2: Club Coat of Arms Exercise  

Club President Manual 222-EN (907)A 

Club Administration Committee Manual 226-EN (706) A 

Club Membership Committee Manual 226-EN (706) B 

Club Public Relations Committee Manual 226-EN (706) C  

Club Service Projects Committee Manual 226-EN (706) D 

Club Rotary Foundation Committee Manual 226-EN (706) E 

Club Leadership Plan  

Key:  attached insert    online     article      ppt 

 
Session Topics 
 

1) Why should we use team building & committees 
in a Rotary Club? 

2) What are the advantages and disadvantages of 
committee and team building approaches? 

3) Why should we use team building & committees 
in a Rotary Club? 

You are [busy people]; 
were not such the case you 
would not be Rotarians; but 
remember that the [chair] of 
your division is a busy 
[person], and he has made 
himself busier than ever by 
the assumption of the 
duties of his [position]… In 
this, as in all other things, 
let us work together, 
because to do so is to be 
Rotarian. 

Paul P. Harris
Founder of Rotary

 January 1912

http://www.rli33.org/downloads/2009/I/LTB/Club_President_Manual_222en_907.pdf
http://www.rli33.org/downloads/2009/I/LTB/Club_Adm_Com_Manual_226a_en.pdf
http://www.rli33.org/downloads/2009/I/LTB/Club_Mem_Com_Manual_226b_en.pdf
http://www.rli33.org/downloads/2009/I/LTB/Club_PR_Com_Manual_226c_en.pdf
http://www.rli33.org/downloads/2009/I/LTB/Club_Ser_Proj_Com_Manual_226d_en.pdf
http://www.rli33.org/downloads/2009/I/LTB/Club_TRF_Com_Manual_226e_en.pdf
http://www.rli33.org/downloads/2009/I/LTB/Club_Leader_Plan_245en.pdf
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4) What are the advantages and disadvantages of 
committee and team building approaches? 

5) How can we make effective use of Rotarian 
teams & committees? 

6) What is the Role of the Committee Chair in the 
committee? 

7) What is the Role of Club President in the 
committee? 

       6)  How important is the delegation of tasks and 
duties? 

 

 

 

 

“As one who has 
participated in sports all my 
life, I am a great believer in 
teamwork. In sports, one 
learns early on that 
teamwork is absolutely 
essential to a team’s 
success.…An individual 
star…will not assure victory 
unless there is 
coordination, cooperation, 
and a team spirit among 
the players….So is 
[teamwork] vital to  
Rotary.…Rotary cannot 
achieve complete success 
without the participation 
and cooperation of all 
members of the team.” 
 
1981-82 RI Pres. Stanley McCaffrey

— Teamwork — Indispensable to
Rotary’s Success

THE ROTARIAN, January 1982
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Insert LTB-1: Club Committee Structure 

(Recommended form of Bylaws by Rotary International – from Club Leadership Plan) 

Alternative Club Committee Structure  
(Four Avenues of Service Model) 



The Rotary Leadership Institute 

RLI Undergraduate Curriculum: Part I   
Rev.  07/20/2009bww60o  Page  26 

Insert LTB-2: Coat of Arms Exercise 
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SSeerrvviiccee  PPrroojjeeccttss    
  

 

Session Goals 
Discuss Planning and 
Executing a Service 
Project 
 
Encourage Creativity in 
Projects 

Materials 
Insert  SP-1: Service Project Questions  

Communities in Action: A Guide to Effective Projects. 
605A-EN (1006) 

A Menu of Service Opportunities. 605B-EN (1006) 

Community Assessment Tools. 605C-EN (1006) 

 Working in the Community 

Key:  attached insert    online     article      ppt 

 
 
Session Topics 

 
 

1) You have been appointed to chair a committee to 
develop a new service project for your Rotary Club.   

a) How do you start? 

b) Delineate the steps you should take. 

c) Establish the procedure you would use to identify a need in your community. 

d) How do you determine the feasibility and advisability of a project? 

“The time we take to serve 
those who need us can be 
the turning point, not only 
in their lives but also in our 
own.” 
 

1980-81 RI Pres. Rolf Klarich
— Take Time to Serve

THE ROTARIAN, July 1980

http://www.rli33.org/downloads/2009/I/SP/Communities_in_Action_605a_en.pdf
http://www.rli33.org/downloads/2009/I/SP/Menu_of_Opportunities_605b_en.pdf
http://www.rli33.org/downloads/2009/I/SP/Comm_Assess_Tools 605c_en.pdf
http://www.rli33.org/downloads/2009/I/SP/Working_in_the_Community_ rcc_guide02.pdf
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e) How can your club raise or obtain the necessary funding? 

f) What factors are necessary to make your project work? 

2) Outline a “business plan” for a service project. 

a) Cover funding 

b) Procedure to bring project to fruition 

c) Gaining support of club members and the community 

d) Time line 

3) Creating Service Project  

a) Divide into groups 

b) Follow outline in the “business plan.” 

4) Fundraising 

a) Discuss the differences between a community service project and a purely 
fundraising event. 

b) How creative are Rotarians with service projects and fund raising projects? 
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c) How much risk do we or should we take with service and fund raising projects? 

d) Share fundraising ideas from Rotary Clubs that can help raise funds for HANDS-
ON projects. 

SUMMARY 
 

Good Rotary Service projects require: 
  

• Meeting a need today   
• Creativity  
• Risk taking    
• New ideas 
• Keeping prior projects only if viable today!     
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Insert SP-1:   
Service Project Questions 

 
 

1. Can a Rotary club do anything to help?  

2. If so, what can Rotarians do “hands on” 
to help? 

3. How much funding is required?  
Fundraising?  

4. How can the project be designed?  
What is needed?  

5. Will the project generate good publicity 
for the club? 

6. Can the members be "sold" on the 
project?  

7. Is this a one-year project or a continuing 
project? 

8. What other community resources are 
available or what other organizations 
should be involved? 

9. What are the steps necessary to move 
forward?   


