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The Rotary Leadership Institute (RLI) is a grassroots, multi-district leadership development
program whose mission is to strengthen Rotary clubs through quality leadership education.

RLI is not an official program of Rotary International and is not under its control.

Our Mission: to have Rotary Clubs identify those Rotarians who appear to have the potential for
future club leadership (not necessarily as club presidents) and provide those identified with a quality
education in Rotary knowledge and leadership skills so important in voluntary organizations.
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About RLI. RLI is a grassroots coalition of Rotary districts implementing a leadership
development program for "potentidéaders of Rotary CLUBS. Established in 1992, RLI
has become a worldwide organization with divisions in every Continent of the world.
While it is an unofficial program of Rotary International, it has substantial support of a
number of past Rotary Internatial Presidents and current, past and incoming R.I.
Directors. The R.I. Board has adopted a resolution recommending RLI or similar
programs to the districts and the Council on Legislation has twice recommended RLI to
theBoardFor mor e i nf e progam and mstory,reeeRur Website at
www.rotaryleadershipinstitute.org

The RLI Recommended Curriculum. RLI recommends a curriculum and provides all
outlines, etc. to all its divisions. The caulum has been continually revised and

upgraded over the years. Because of the growth of RLI, it is expected that major revisions
will be recommended every three years in order to give divisions a sufficient opportunity
to orient their faculty members atalprovide translations where necessary. All

important changes of R.I. or the Foundation are provided annually to all divisions. All
curriculum materials and all available translations are posted on the RLI materials
website available to all membeatrlifiles.com.

The RLI Curriculum Committee. The committee mets annually and all divisions are
requested to provide suggestions for revision and improvement based on their own
experiences. Any division may send representativestarthual CurriculumMeeting

20112012 RLI Curriculum Committee  Chair: Gary Israel RLI, Sunshine Division

Editor: Bevin Wall, Zone 33 RLI
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Session Goals

Explore Opportunities
for International
Service (t

Materials

@Insert IS-1: Suggested Steps in Developing an
International Service Project

AvenueofSer vi ¢ @Insert IS-2: Sample Matching Grant Budget

Exchange ldeas for
International Service
Activities

Design a
International Service
Project

@ Insert 1S-3: What is World Community Service
»>Communities in Action 605-EN-(1006)

World Community Service: a Guide to Action 742-EN-
(908)

How to Start a Community Service Project Slideshow.
http://www.rotary.org/Rldocuments/en_html/elearn_service project_en.htm

ProjectLink Database Search

Key: @ attached insert @ online V= article ppt

Session Topics

1) Whatis Intemnational Service?

a) Whatis the goal of international service?

b) Why shouldnt we just concentrateaam localcommunity?

2) What do we actually do in International Service?

a) What does my club do?

b) What do individual Rotarians do?

3) Expand ouvision clubopportunities fonewInternational Servicgrojects:
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4)

5)

6)

f)

The Rotary Leadership Institute

Brainstorm: vinat areadditional potentiabpportunities for international service activities?

How can we use tHeragramsof R.1. to develop project opportunitigsiteract, Rotaract,
Rotary Fellowships, Rotary Youth Leadership Awards RYLA, Rotary

Community CorpsRotary Youth Exchange, Rotaract

What are thesixii Ar eas of Focuso,
opportunities?

What is theale of The RotaryFoundation in International
Servic®

Consider pecial Rotary projects organized by districts,
groups of Rotarians, etc., eRptaplast, Gift of Life, etc
and how do we use these opportunities to promote actiol
our club?

|l s Adi saster reliefo an

How can we utilize our vocational skills in international servict

Club meeting programsin h listernétionabarea

a)
b)

c)

Reports by members on foreign visits
Reports on sister club program

UN and Rotary programs, other possibilities?

Development ofmInternational Servigaroject

a)
b)
c)
d)

e)

@rajedt how do t hey

AOur greatest

the club or international

level, lies in the work that

Rotarian volunteers put into

the programsé.
dynamic volunteers are

the mainspring SE€r
strength and continued
growth. o

Past RI PresWilliam E. Skeltor®
Address to 1983 Rotary Convention,
Toronto, Ontario, Canada

Whatisi | nt er natinRotar®l Ser vi ceo

What makesralnternational Servigaroject effetive?

How do we go about findingndnternational Servicegect for our club?

WhatInternational Servicesources are available to clubs?

Can we partner with other organizati@mdnternational ServiShould we? What would be

the positive and negative aspects of such a partnership?

RLI Curriculum Part Il
Rev. 201405-30 bww73

Page 4



Taze _ _
@ The Rotary Leadership Institute
("'\n.m'«i'z;v

What makes a service project effective?

f What i s Asustainfabilityo, and how
importa_nt isitin d_evelo_pinga Effective service projects do more than just offer a
International Servicgroject? quick “fix" to problems. Typically, Rotary's most effective

service projects:

7) Funding an International Service Project o Respond to real issues

a) Matching GrantHow dothey work? © Improve community members’ lives

Do we reedapartner club or districtin§  © Incorporate the abilities of those who are served

anot_her countfy; What are th?‘ ¥ © Recognize the contributions of all participants as
requirement How about the issues o

finance fAgrant mteaPe mi@qqr{alg efnd e
concedpewardf dsihi pol ionAreNaed an h rieatisty assessment of available
Grant® resources

© Aim for specific goals and objectives with

b) District Simplified Grants measurable results

From
© Build effective networks Communities in

. Action: a Guide
© Empower people and communities | to Effective

d) Club Fundraising Projects

c) Corporate Match or Grant

8) Design Project®ivide into small groupgsroups to reportfiscusscritiqueand summarize

ARotarians Iin one part of the gl othee
world. We have the desires and the capabilities to give help where help is
neededé.

Where there [is] éa st ar vd mRgtancchnibé tegea

Where there is a cataracted eye, a crooked limb 8 a need for medicine,
braces, surgery 6 Rotary can be there.

Where there is the sigh of the lonely, the despair of the isolated 8 Rotary can
be there.

Rotary is the sanctity of fellowship, the love of brotherhood, the warmth of
trust. Rotary is a vision 8 yet struck in stone. We build not only in concrete,
but also in |Iives and futures. o

Past RI Pres. Edward F. Cadman
0 Address to 1985 Rotary Convention,
Kansas City, Missouri, USA
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Insert IS-1: Suggested Steps in Developing a
International Service Project

1. Get ideas from Rotary Web Siter¢ject.INK) or people who have visited a foreign
country.

2. Try to select something IMPORTANT that will interest the chdmbers.

3. Present the idea to the club's International Service Committeeilwheport to the
Board of Directors.

4. If approvegd make contact with Rotary club or district in the tageintry to seek
cooperationConduct a fineeds assessmento. Conduct

5. Get estimates of project cost with cooperation of padobrdistrict.

6. Consider if visit to other country desirable/necessary. tfisaiss ways of financing
travel

6. Develop budget for project with partner club/district. Estirsatece of funds
sponsor club, district contribution, partner claiatching grant furg] outside support, etc.

7. Get approval of budget by all sources of support and Ipegparation of matching grant
applications.

8. Process matching grant applications and execute project.

9. Keep club informed of progress of project. Have pictures, telkeffor publicity within district, to
outside media, etc.

10. Thank those who supported project.

11. Send Annual Reports and Final Report (within 6 months of completion).
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Insert IS-2: Sample Matching Grant Budget

Project Cost $12,000

Contribution by our Club $3,000

Contribution by Club in another County $1,000

Contribution from our District Designated

Fund(DDF) $3,000

Matching Grant from The Rotary

Foundation $5,000

Match of DDF Funds 1:1 $3,000

Match of otheicontributions 1:1.5 $2,000

Note that the leveraging of funds increased a $3,000 contribution by our local club to a $12,000 project.

Additional sources of funds could include contributions from the local government of the recipient
country, funds from nongovernmental organizations (NGOSs), or funds from other partnering civic or
nonprofit groups.
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Insert IS-3: What is an International Service Project?

An InternationaServicePr oj ect , for mer |l y cal |irvadvesiRaoyrclubd froBio mmuni t y

two or more countries uniting to serve one of their communi@kgssearching for international
assistancean publicize their project needis the welto other clubs around the world. Likewise, clubs
looking to support an internationaitoject can userebresources to locate a suitable candidate.

By advancing international understanding and goodwill through setategnational Service Projects
reflect the heart of Rotary and provide exciting, challenging, and rewarding opporttmRetarians.

Program History and Goal¥he WCS program was officially launched in 1967. Since then, thousands of
WCS projectsverecompleted, and millions of dollars in funds and supphiesedonated annually by

Rotary clubs to support therihe WCS pogram was phased out June 30, 2011 in favor of a resource and
support model developed by Rotary International to support International Service Projects.

International Service Projectsaim to:
1. Improve theguality of life of those in need through inteational service

2. Encourageooperationbetween clubs andistricts in different countries as they carry out international
service projects

3. Provide an effectivelamework for exchanging information regarding projexteds and assistance

4. Increas@awarenessamong Rotarians dhternational development and cultural issues as well as the
importance of implementing projects that help people help themselves

5. Assist participants irelated programs of Rotarylnternational andhe Rotary Foundation

6. Edwcate Rotarians aboptoject funding opportunities available through thEoundation and other
sources

7. Communicate successfuprojectexperiences to other Rotarians
8. Fostelinternational understanding, goodwill, and peace

The RI Board recommends thah&n clubs develop programs for World Understanding Month in
February, they structure at least one aroumternational Service

Projects should adhere to the following criteria:
1. The project is humanitarian in nature.

2. Rotarians in two or more counsiareinvolved.
3. The project is located in one of theseintries.

Getting Involved

Rotary clubs that get involved find thatthe o j leen &yt s ext end far beyond
their projects take plac€lubs have the opportunitg (1) Undertake more ambitious proje¢®y

Empower all participants in service effo(® Develop closer ties with Rotarians abrddyiFurther
international understanding agdodwill AND, (5) Address global concerns

Many clubs start participating internatonal Service Projectsecause oihformal contacts among

Rotariang ProjectLINK is another way Rotarians can get involved in WCS. This searchable database,
available atvww.rotary.org lists hundreds of club and distrcommunity service projects worldwide in

need offunding, volunteers, donated goods, and partners for Rotary Foundation Matching Grants. It also
offers a list of model projects, which can be a source of best practices.

Excerpted fromorld Community Serice Handbook a Guide to Action742-EN-(908) modified by RLI
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Hfective Leadership k
Srategies |

Session Goals |Materials

How can we continue | & |nsert ELS-1: Effective Leadership Strategies Scenarios
to improve our ability

to lead a_nd _ @\/‘Insert ELS-2: Building Consensus, (Page 12)
communicate in Excerpted from Leadership Development: Your Guide to
group settings? Starting A Program. 250-EN-(308)

How can we win
support for our goals

and proposals? \“*Planning Guide for Effective Rotary Clubs. 862-EN

@ Insert ELS-3: 7 Leadership Strategies for Volunteers

Key: @ attached insert online V= article ppt

Session Topics ione of the ma
assets of Rotary is that

such a vigorous and viable

1) Exercise in seeking approval of a project by your organization can grow in
Rotary Club See InserELS-1, Scenario lattached. strength each year as new
Develop your strategypeterminecoalitionbuilding leadershipdevel ops.
needs. Outline your talk. Whhfie experiences do
you bring in to this process? Edward F. Cadman

1985-86 RI President

2) Why do some people hafiei n f | and others do not? fgharismaimportand
whatisittHow do #Atitleso, i .e., ABosso, AClub P

3) What leadership characteristics manpedethe success of a project or other
endeavorL i st Hdwecanéhese mistakes be avoided?

4) Scenaricabout a troubled Rotary Clulsee InserELS-1, Scenario 2, attacheWhat,
i f any, ar e t heHowtanldadeshiprhelpasblve théitviel e ms
leadership strategies do YOU suggest?
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Insert ELS-1: Effective Leadership Strategies Scenarios

Scenario 1:

Rotary Club VicePresident Marvin Montrose is proposing holding an arts and
crafts show for his club of 25 members. There has not been shdwan that town in
recent memory. He wants to invite crafts persons from the region to come to exhibit and
sell their wares. He also wants to invite painters to do the same. He would charge the
exhibitors for display tables. Maybe the club members ceelldsoda and pretzels to
make more money. The site of the show would be the municipal park in the center of
town. It is basically an empty lot with grass. ALL the members would be necessary to
help out at the event. The club has never held such a laggéiavthe town of 1500

peopl e. Marvin says that a club committee <co

Scenario 2:

The Rotary Club of Milton Crossing has a few great members, but most of the members
are apathetic. They come to lunch, often they leave befoprdlgeam starts, and do

nothing else. The membership is 33, down from 62 three years ago. The few good
members keep the club going, but they are getting tired of doing all the work. President
Myron met with his board and the board listed several problems:

(1) There are cliques who always sit together at meetings and ignore everybody else.
People who wish to sit with them are discouraged.

(2) Some of the inactive members are big talkers, but when asked to do something,
they fade away.

(3) Some members have not beea ateeting for many months, but the club is afraid
of losing them if they push attendance.

(4) Some members announce loudly thatVve dondét need more member
happy, friendly group now and more peopl e

(5) When two members were askedspfmnsor new members, they fired back that
Awe only want quality members and we
(6) The President announced that he is having trouble filling the committees, because
most people said they were too busy to participate.

CAN THIS CLUB BE SAVED? Develop a plan and discuss how the group came to its
conclusions. Discuss how they can gain acceptance for their plan and have it
implemented by the club.
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