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The Rotary Leadership Institute (RLI) is a grassroots, multi-district leadership development 
program whose mission is to strengthen Rotary clubs through quality leadership education.  

RLI is not an official program of Rotary International and is not under its control. 

Our Mission: to have Rotary Clubs identify those Rotarians who appear to have the potential for 
future club leadership (not necessarily as club presidents) and provide those identified with a quality 
education in Rotary knowledge and leadership skills so important in voluntary organizations. 

 

 
COURSE MATERIALS 

Event Agenda, Faculty, Upcoming RLI Events, Division Leadership, and Welcome Letter are included 
as a supplement to the Curriculum. Full outlines, media & all reference materials are online at 
rlifiles.com.  

   

 

International Service  
A case study driven examination of the concept of world community service in Rotary, 

with emphasis on the practical ways of bringing international service to your Club.  

 

3 

 

Effective Leadership Strategies 
 (Double-Session)A results -oriented session employing advanced leadership strategies 

for consensus building and promotion of action initiatives, applicable to civic or business 

settings.   

 

9 

 

Rotary Opportunities  
Interactive session using RLI studentsõ experiences in their clubs to inform their 

understanding of the core programs of R otary , including RI programs & Global Networking 

Groups.   

 

13 

 

Leadership-Public Relations  
A hands-on session dealing with the planning and execution of effective public relations, 

with  expression in the form of press releases composed for various Rotary events.  

 

21 

 

Making a Difference  
RLI Graduates evaluate the RLI experience  in terms of impact on their clubs, 

communities, and discuss the impact of suggested changes to the RLI progr am. 

 

27 

 Course Evaluation                                                                                           Handout 
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About RLI.   RLI is a grassroots coalition of Rotary districts implementing a leadership 

development program for "potential" leaders of Rotary CLUBS. Established in 1992, RLI 

has become a worldwide organization with divisions in every Continent of the world. 

While it is an unofficial program of Rotary International, it has substantial support of a 

number of past Rotary International Presidents and current, past and incoming R.I. 

Directors. The R.I. Board has adopted a resolution recommending RLI or similar 

programs to the districts and the Council on Legislation has twice recommended RLI to 

the Board. For more information on RLIôs program and history, see our website at 

www.rotaryleadershipinstitute.org.  

The RLI Recommended Curriculum. RLI recommends a curriculum and provides all 

outlines, etc. to all its divisions. The curriculum has been continually revised and 

upgraded over the years. Because of the growth of RLI, it is expected that major revisions 

will be recommended every three years in order to give divisions a sufficient opportunity 

to orient their faculty members and to provide translations where necessary. All 

important changes of R.I. or the Foundation are provided annually to all divisions. All 

curriculum materials and all available translations are posted on the RLI materials 

website available to all members at rlifiles.com. 

The RLI Curriculum Committee.  The committee meets annually and all divisions are 

requested to provide suggestions for revision and improvement based on their own 

experiences. Any division may send representatives to the Annual Curriculum Meeting. 

2011-2012 RLI Curriculum Committee  Chair: Gary Israel, RLI, Sunshine Division 

Editor: Bevin Wall, Zone 33 RLI  

http://www.rotaryleadershipinstitute.org/
rlifiles.com
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IInntteerrnnaatt iioonnaall  SSeerrvviiccee  
 

 

 

Session Goals 

Explore Opportunities 
for International 
Service (the ñFourth 
Avenue of Serviceò) 

Exchange Ideas for 
International Service 
Activities 

Design a 
International Service 
Project 

Materials 

Insert  IS-1: Suggested Steps in Developing an 
International Service Project 

Insert  IS-2: Sample Matching Grant Budget 

Insert  IS-3: What is World Community Service 

Communities in Action 605-EN-(1006) 

World Community Service: a Guide to Action 742-EN-
(908) 

How to Start a Community Service Project Slideshow. 
http://www.rotary.org/RIdocuments/en_html/elearn_service_project_en.htm  

ProjectLink Database Search 

Key:  attached insert    online     article      ppt  

 

 

Session Topics  
 

 

1) What is International Service? 

a) What is the goal of international service? 

b) Why shouldn't we just concentrate on our local community? 

2) What do we actually do in International Service? 

a) What does my club do? 

b) What do individual Rotarians do? 

3) Expand our vision- club opportunities for new International Service projects: 

http://www.rotary.org/RIdocuments/en_html/elearn_service_project_en.htm
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a) Brainstorm: what are additional potential opportunities for international service activities?  

b) How can we use the Programs of R.I. to develop project opportunities? Interact, Rotaract, 

Rotary Fellowships, Rotary Youth Leadership Awards RYLA, Rotary 

Community Corps, Rotary Youth Exchange, Rotaracté   

c) What are the six ñAreas of Focusò, and how do they relate to project 

opportunities? 

d) What is the role of The Rotary Foundation in International 

Service? 

e) Consider special Rotary projects organized by districts, 

groups of Rotarians, etc., e.g. Rotaplast, Gift of Life, etc., 

and how do we use these opportunities to promote action by 

our club.? 

f) Is ñdisaster reliefò an opportunity for service? 

4) How can we utilize our vocational skills in international service? 

5) Club meeting programs in the ñInternationalò area  

a) Reports by members on foreign visits  

b) Reports on sister club program  

c) UN and Rotary programs, other possibilities? 

6) Development of an International Service project 

a) What is ñInternational Serviceò in Rotary?  

b) What makes an International Service project effective? 

c) How do we go about finding an International Service project for our club? 

d) What International Service resources are available to clubs? 

e) Can we partner with other organizations for International Service? Should we? What would be 

the positive and negative aspects of such a partnership?  

ñOur greatest strengthéat 
the club or international 
level, lies in the work that 
Rotarian volunteers put into 
the programsé.Dedicated, 
dynamic volunteers are 
the mainspring of Rotaryôs 
strength and continued 
growth.ò 
 

Past RI Pres. William E. Skeltonð 

Address to 1983 Rotary Convention, 

Toronto, Ontario, Canada 
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From 

Communities in 

Action: a Guide 

to Effective 

Projects 

f) What is ñsustainabilityò, and how 
important is it in developing an 

International Service project? 

7) Funding an International Service Project  

a) Matching Grants: How do they work? 

Do we need a partner club or district in 

another country?, What are the 

requirements? How about the issues of 

finance, ñgrant managementò, and the 

concept of ñstewardshipò in Matching 

Grants?  

b) District Simplified Grants 

c) Corporate Match or Grant  

d) Club Fundraising 

8) Design Projects: Divide into small groups. Groups to report, discuss, critique and summarize.  

ñRotarians in one part of the globe can affect lives on the opposite side of the 
world. We have the desires and the capabilities to give help where help is 
neededé. 
 
Where there [is]éa starving childéa weeping mother ð Rotary can be there. 
 
Where there is a cataracted eye, a crooked limb ð a need for medicine, 
braces, surgery ð Rotary can be there.  
 
Where there is the sigh of the lonely, the despair of the isolated ð Rotary can 
be there.  
 
Rotary is the sanctity of fellowship, the love of brotherhood, the warmth of 
trust. Rotary is a vision ð yet struck in stone. We build not only in concrete, 
but also in lives and futures.ò 
 

Past RI Pres. Edward F. Cadman 

ð Address to 1985 Rotary Convention,  

Kansas City, Missouri, USA 
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Insert IS-1: Suggested Steps in Developing a 
International Service Project 

 

 

1. Get ideas from Rotary Web Site (ProjectLINK) or people who have visited a foreign 

country. 

2. Try to select something IMPORTANT that will interest the club members. 

3. Present the idea to the club's International Service Committee who will report to the 

Board of Directors. 

4. If approved, make contact with Rotary club or district in the target country to seek 

cooperation. Conduct a ñneeds assessmentò. Conduct a ñsustainability assessmentò.   

5. Get estimates of project cost with cooperation of partner club/district. 

6. Consider if visit to other country desirable/necessary. If so, discuss ways of financing 

travel.  

6. Develop budget for project with partner club/district. Estimate source of funds - 

sponsor club, district contribution, partner club, matching grant funds, outside support, etc. 

7. Get approval of budget by all sources of support and begin preparation of matching grant 

applications. 

8. Process matching grant applications and execute project. 

9. Keep club informed of progress of project. Have pictures taken, etc. for publicity within district, to 

outside media, etc. 

10. Thank those who supported project. 

11. Send Annual Reports and Final Report (within 6 months of completion).  
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Insert IS-2: Sample Matching Grant Budget 

 

 

 

Project Cost   $12,000 

 Contribution by our Club  $3,000  

 Contribution by Club in another County  $1,000  

 
Contribution from our District Designated 

Fund (DDF) 
 $3,000  

 
Matching Grant from The Rotary 

Foundation 
 $5,000  

 Match of DDF Funds 1:1 $3,000   

 Match of other contributions 1:1.5 $2,000   

 

 

Note that the leveraging of funds increased a $3,000 contribution by our local club to a $12,000 project.  

 

Additional sources of funds could include contributions from the local government of the recipient 

country, funds from nongovernmental organizations (NGOs), or funds from other partnering civic or 

non-profit groups.  
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Insert IS-3: What is an International Service Project? 
 

An International Service Project, formerly called ñWorld Community Service, involves Rotary clubs from 

two or more countries uniting to serve one of their communities. Clubs searching for international 

assistance can publicize their project needs via the web to other clubs around the world. Likewise, clubs 

looking to support an international project can use web resources to locate a suitable candidate.  

By advancing international understanding and goodwill through service, International Service Projects 

reflect the heart of Rotary and provide exciting, challenging, and rewarding opportunities to Rotarians. 

Program History and Goals: The WCS program was officially launched in 1967. Since then, thousands of 

WCS projects were completed, and millions of dollars in funds and supplies were donated annually by 

Rotary clubs to support them. The WCS program was phased out June 30, 2011 in favor of a resource and 

support model developed by Rotary International to support International Service Projects.    

International Service Projects aim to: 

1. Improve the quality of life  of those in need through international service 

2. Encourage cooperation between clubs and districts in different countries as they carry out international 

service projects 

3. Provide an effective framework  for exchanging information regarding project needs and assistance 

4. Increase awareness among Rotarians of International development and cultural issues as well as the 

importance of implementing projects that help people help themselves 

5. Assist participants in related programs of Rotary International and The Rotary Foundation 

6. Educate Rotarians about project funding opportunities available through the Foundation and other 

sources 

7. Communicate successful project experiences to other Rotarians 

8. Foster international understanding, goodwill, and peace 

The RI Board recommends that when clubs develop programs for World Understanding Month in 

February, they structure at least one around International Service. 

Projects should adhere to the following criteria: 

1. The project is humanitarian in nature. 

2. Rotarians in two or more countries are involved. 

3. The project is located in one of these countries. 

Getting Involved 

Rotary clubs that get involved find that the projectôs beneýts extend far beyond the communities where 

their projects take place. Clubs have the opportunity to (1) Undertake more ambitious projects (2) 

Empower all participants in service efforts (3) Develop closer ties with Rotarians abroad (4) Further 

international understanding and goodwill AND, (5) Address global concerns 

Many clubs start participating in International Service Projects because of informal contacts among 

Rotariansé ProjectLINK  is another way Rotarians can get involved in WCS. This searchable database, 

available at www.rotary.org, lists hundreds of club and district community service projects worldwide in 

need of funding, volunteers, donated goods, and partners for Rotary Foundation Matching Grants. It also 

offers a list of model projects, which can be a source of best practices. 

 

 

Excerpted from World Community Service Handbook: a Guide to Action. 742-EN-(908),modified by RLI 

http://www.rotary.org/
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EEffffeecctt iivvee  LLeeaaddeerrsshhiipp  
SSttrraatteeggiieess 

 

 

Session Goals 

How can we continue 
to improve our ability 
to lead and 
communicate in 
group settings? 

How can we win 
support for our goals 
and proposals? 

Materials 

Insert  ELS-1: Effective Leadership Strategies Scenarios 

Insert  ELS-2: Building Consensus, (Page 12) 
Excerpted from Leadership Development: Your Guide to 
Starting A Program. 250-EN-(308)  

Insert ELS-3: 7 Leadership Strategies for Volunteers 

Planning Guide for Effective Rotary Clubs. 862-EN   

Key:  attached insert    online     article      ppt 

 

 

Session Topics  
 

 

1) Exercise in seeking approval of a project by your 

Rotary Club. See Insert ELS-1, Scenario 1, attached. 

Develop your strategy. Determine coalition building 

needs. Outline your talk. What life experiences do 

you bring in to this process?  

2) Why do some people have ñinfluenceò and others do not? Is ñcharismaò importantð

what is it? How do ñtitlesò, i.e., ñBossò, ñClub Presidentò fit into influence? 

3) What leadership characteristics may impede the success of a project or other 

endeavor. List themé How can these mistakes be avoided? 

4) Scenario about a troubled Rotary Club.  See Insert ELS-1, Scenario 2, attached. What, 

if any, are the clubôs real problems? How can leadership help solve them? What 

leadership strategies do YOU suggest?  

ñOne of the marvelous 
assets of Rotary is that 
such a vigorous and viable 
organization can grow in 
strength each year as new 
leadership develops.ò 
 

Edward F. Cadman 
1985-86 RI President 
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Insert ELS-1: Effective Leadership Strategies Scenarios 
 
Scenario 1:  

 

 Rotary Club Vice-President Marvin Montrose is proposing holding an arts and 

crafts show for his club of 25 members. There has not been such a show in that town in 

recent memory. He wants to invite crafts persons from the region to come to exhibit and 

sell their wares. He also wants to invite painters to do the same. He would charge the 

exhibitors for display tables. Maybe the club members could sell soda and pretzels to 

make more money. The site of the show would be the municipal park in the center of 

town. It is basically an empty lot with grass. ALL the members would be necessary to 

help out at the event. The club has never held such a large event in the town of 1500 

people. Marvin says that a club committee could work out ñdetailsò. 

 

 

Scenario 2:   

 

The Rotary Club of Milton Crossing has a few great members, but most of the members 

are apathetic. They come to lunch, often they leave before the program starts, and do 

nothing else. The membership is 33, down from 62 three years ago. The few good 

members keep the club going, but they are getting tired of doing all the work. President 

Myron met with his board and the board listed several problems: 

 

(1) There are cliques who always sit together at meetings and ignore everybody else. 

People who wish to sit with them are discouraged. 

(2)  Some of the inactive members are big talkers, but when asked to do something, 

they fade away. 

(3) Some members have not been at a meeting for many months, but the club is afraid 

of losing them if they push attendance. 

(4) Some members announce loudly that ñWe donôt need more members. We have a 

happy, friendly group now and more people will disturb thatò.  

(5) When two members were asked to sponsor new members, they fired back that 

ñwe only want quality members and we have to be very carefuléò 

(6) The President announced that he is having trouble filling the committees, because 

most people said they were too busy to participate. 

 

CAN THIS CLUB BE SAVED?  Develop a plan and discuss how the group came to its 

conclusions. Discuss how they can gain acceptance for their plan and have it 

implemented by the club. 
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