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The Rotary Leadership Institute (RLI) is a grassroots, multi-district leadership development 
program whose mission is to strengthen Rotary clubs through quality leadership education.  

RLI is not an official program of Rotary International and is not under its control. 

Our Mission: to have Rotary Clubs identify those Rotarians who appear to have the potential for 
future club leadership (not necessarily as club presidents) and provide those identified with a quality 
education in Rotary knowledge and leadership skills so important in voluntary organizations. 

 

 
COURSE MATERIALS 

Event Agenda, Faculty, Upcoming RLI Events, Division Leadership, and Welcome Letter are included 
as a supplement to the Curriculum. Full outlines, media & all reference materials are online at 
rlifiles.com.  

   
 Leadership Characteristics  

An examination of leadership and group dynamics, leadership in volunteer organizations, 

motivation of volunteers, and how to develop your own leadership style.  

 

3 

 Rotary Beyond the Club  
An overview of the purpose of Rotary & the administrative layers of Rotary International 

above the club level, both volunteer and paid. How can they help your club?  

 

5 

 Membership Retention  
The first of two courses on Membership topics, this course centers on how we can 

effectively keep and involve quality members in our Rotary clubs.     

 

13 

 

The Rotary Foundation I  
An introductory look at the basic goals, programs & financing of The Rotary Foundation. 

An exploration of the importance & value that the Foundation brings to clubs & RI.   

  

21 

 Team Building 
A directed study on the mechanism of action in Rotary Clubs - the committee, with 

emphasis on effective use of committees as a tool of leadership.  

 

29 

 

Service Projects  
In a small group environment, Rotary leaders discuss the planning, execution, and 

necessary creativity required to implement a service project meeting real community 

needs. 

 

31 

 Course Evaluation                                                                                           Handout 
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About RLI.   RLI is a grassroots coalition of Rotary districts implementing a leadership 

development program for "potential" leaders of Rotary CLUBS. Established in 1992, RLI 

has become a worldwide organization with divisions in every Continent of the world. 

While it is an unofficial program of Rotary International, it has substantial support of a 

number of past Rotary International Presidents and current, past and incoming R.I. 

Directors. The R.I. Board has adopted a resolution recommending RLI or similar 

programs to the districts and the Council on Legislation has twice recommended RLI to 

the Board. For more information on RLIôs program and history, see our website at 

www.rotaryleadershipinstitute.org.  

The RLI Recommended Curriculum. RLI recommends a curriculum and provides all 

outlines, etc. to all its divisions. The curriculum has been continually revised and 

upgraded over the years. Because of the growth of RLI, it is expected that major revisions 

will be recommended every three years in order to give divisions a sufficient opportunity 

to orient their faculty members and to provide translations where necessary. All 

important changes of R.I. or the Foundation are provided annually to all divisions. All 

curriculum materials and all available translations are posted on the RLI materials 

website available to all members at rlifile s.com. 

The RLI Curriculum Committee.  The committee meets annually and all divisions are 

requested to provide suggestions for revision and improvement based on their own 

experiences. Any division may send representatives to the Annual Curriculum Meeting. 

2011-2012 RLI Curriculum Committee  Chair: Gary Israel, RLI, Sunshine Division 

Editor: Bevin Wall, Zone 33 RLI  

http://www.rotaryleadershipinstitute.org/
file:///C:/Users/Bevin/Documents/Rotary/RLI%20Curriculum%20Meetings/2011-12%20RLI%20Revisions/Part%20I/rlifiles.com
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LLeeaaddeerrsshhiipp  
CChhaarraacctteerriisstt iiccss  

  

 

Session Goals 

Explore the Characteristics 
of Leadership 

Discuss what Motivates 
People in a Volunteer or 
Civic Organization 

Examine Your Own 
Leadership Style 

 

Inserts & Online Materials 

Volunteer vs. Professsional Overheads 

The Basics for Effective Leadership Are Really 
Pretty Basic 

12 Leadership Essentials for the 21st Century 

Key:  attached insert    online     article      ppt 

 

 

Session Topics  
 

1) What is Leadership?  

a) Develop a working definition.  

b) Is it possible to define Leadership in one word?  

2) Why is Leadership important in a volunteer or civic 

organization?  What is the role of the leader in such 

an organization? 

3)  Are good leaders born or can leadership be taught? 

4) Are leaders or followers more important in an 

organization? Which is more important to your Rotary club? 

ñBe sure you apply the 
qualitieséthat made your 
own business  
successfuléas diligently in 
the business of Rotary ð 
the multinational enterprise 
in which we are all 
partners. We must work 
tirelessly to perfect our 
important product, service, 
and look always toward our 
ultimate bottom line: 
international understanding 
and peace.ò 
 

1988-89 RI Pres. Royce Abbey 

ð Running Rotary Like a Business, 

THE ROTARIAN, October 1988 
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5)  List the characteristics of good leaders. After the list is complete we will vote to 

determine which characteristics are the most important. Narrow down large lists to 

three and re-vote. 

6) Think about your Rotary clubôs  past presidents or other influential leaders. Without 

naming names, who were the five ñbestò and ñworstò leaders? Tell the group why a 

particular leader was best or worst. What seem to be the most significant differences 

between strong and weak Rotary Club leaders?  

7) While leadership styles may differ by culture and generation, analyze the particular 

leaders discussed above in terms of the following leadership style categories* (*based 

on research by Kurt Lewin and Rensis Likert):  

¶ Participative: seeks to involve other people;  

¶ Situational: changes leadership style according to situational factors;  

¶ Transactional: works through hierarchical structures and systems of reward and 

punishment;  

¶ Transformational: leads through inspiration, sharing energy and enthusiasm;  

¶ Servant: serves others rather than being served.          

8) What is your personal leadership style? What attributes do you share with the leaders 

discussed above? What aspects of the various leadership styles discussed affect your 

leadership style? Are you predominantly more in one style than another? 

9) What is ñvisionò? Why is vision an important quality for a Rotary leader? 

10)  What is the difference between leadership in a business and leadership in a volunteer 

organization? How are the individualôs motivations for each different? 

 Summary: Good leadership requires thought, planning, preparation, a willingness to try 

something new, not being bound by the past, and the confidence to take risks. 
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RRoottaarryy  BBeeyyoonndd  
tthhee  CClluubb 

 

 

 

(NOTE: the programs of The Rotary Foundation & Rotary International will be covered in 

later sessions) 

 

Session Topics 
 
 

1) Important Rotary Guiding Concepts  

a) Has anyone ever asked you what Rotary is all 

about?  What do you tell them? 

Session Goals 

Discuss the Purpose of 
Rotary 

Dissect the Layers of the 
Organization 

See how each Entity can 
Assist your Club 

 

 

Materials 

Insert  RBC-1: Organizational Chart- Our Complex 
Organization 

Insert  RBC-2: RI Strategic Plan 2010-2013  

Insert  RBC-3: RI Strategic Plan Priorities  

Insert  RBC-4: Rotaryôs Core Values 

Insert  RBC-5: The Object of Rotary 

Rotary Basics. 595-EN-(510)  

History of Rotary International 

Rotary Strategic Plan 2010 Update (ppt) 

Contact RI Staff  

Key:  attached insert    online     article      ppt 

ñRotary must be renewed 
constantly at the club level 
to avoid stagnation and at 
the international level to 
avoid retrogression. But 
Rotary at all levels depends 
on the individual Rotarian.ò 
 

1969-70 James F. Conway 

ð The Challenge: Review& Renew 

THE ROTARIAN, July 1969 
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b) Where should we look for the purpose of Rotary?  

c) What is ñThe Object of Rotaryò?   

d) What are the Five Avenues of Service? 

2) Rotary International (R.I.)  

a) The Necessity for R.I.  Why can't we just have clubs 

and not worry about these other entities? Wouldn't it 

be cheaper if we didn't have to pay dues to R.I. and 

the district?Why do we need R.I.?  

b) Are there any advantages in being an international 

organization?   

c) How does R.I. control/rule the clubs? Is my club autonomous? What is my club 

required to do? What is the RI Manual of Procedure? What is the RI Strategic Plan? 

d) Discuss the Organization of R.I.: Leadership? Administration? Legislation?  

e) How do we contact R.I.? Where can we get information and help?  

¶ The Rotary International Web Site www.rotary.org 

¶ The Rotary Foundation Contact Center- Telephone Number: 866-9RO-TARY or 

866-976-8279 (U.S. and Canada only)  

¶ Zone Websites- For example: Zones 24 and 32 (Northeast US, Canada, East Part 

of Russian Federation) http://www.clubrunner.ca/zprg/dxhome/_home.aspx?zid=22; 

Zones 33 and 34 (Southeast US, Caribbean & Northeast coast of South America) 

www.rizones33-34.org  

¶ RLI - Rotary Leadership Institute Web Sites:  

o RLI International (Umbrella Organization) at 

www.rotaryleadershipinstitute.org,  

ñRotary is so simple that 
many people do not 
understand it, and some 
even misunderstand it. 
Rotary is not a 
philosophyénot an all-
embracing world point 
of view which answers 
every questionéand 
satisfies all the dictates of 
the heart and mind. Rotary 
is merely an association of 
business and professional 
men united in the ideal of 
service.ò 
 

1937-38 RI Pres. Maurice Duperrey 

ð Address to 1938 Rotary 

Convention 

 San Francisco, California, USA 

http://www.rotary.org/
http://www.clubrunner.ca/zprg/dxhome/_home.aspx?zid=22
http://www.rizones33-34.org/
http://www.rotaryleadershipinstitute.org/
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o RLI Northeast America Division (Northeast US & Bermuda) 

www.RLINEA.com,  

o Zone 33 RLI (Mid-Atlantic US, Southern Caribbean)  

www.RLI33.org,  

o RLI Sunshine Division (South Atlantic US, Northern Caribbean) 

www.rlitraining.org  

¶ District web sites - links on both Zone web site and R.I. web site, use format 

www.rotaryxxxx.org where the xxxx is the 4 digit District Number, i.e., 7690, 

etc.  

3) The Rotary District  

a) Why do we have districts?   

b) What does a district governor do? What does an assistant governor do?  

c) Why is the district important to the club? 

d) How does a club contact the district? How do we find out about OUR district? 

4) The Rotary Zone 

a) What is a Zone and why do we have them?    

b) What is a RI Directorôs role within the Zone?  What are the roles of the Rotary 

Coordinator, the Regional Rotary Foundation Coordinator, and the Public Image 

Coordinator? 

c) Is the Zone important to the club? Why or why not? 

http://www.rlinea.com/
http://www.rli33.org/
http://www.rlitraining.org/
http://www.rotaryxxxx.org/
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Insert RBC-1: 

Our Complex Organization   
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Insert RBC-2:  
Rotary International Strategic Plan 2010-2013 
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Insert RBC-3:  
Rotary International Strategic Plan Priorities and Goals 

The revised strategic plan, effective 1 July 2010, identifies three 

strategic priorities supported by 16 goals: 

 

Support and Strengthen Clubs  

¶ Foster club innovation and flexibility 

¶ Encourage clubs to participate in a variety of service activities 

¶ Promote membership diversity 

¶ Improve member recruitment and retention 

¶ Develop leaders 

¶ Start new, dynamic clubs 

¶ Encourage strategic planning at club and district levels 

Focus and Increase Humanitarian Service  

¶ Eradicate polio 

¶ Increase sustainable service focused on:  

-New Generations Service programs  

-The Rotary Foundation's six areas of focus 

¶ Increase collaboration and connection with other organizations 

¶ Create significant projects both locally and internationally 

Enhance Public Image and Awareness  

¶ Unify image and brand awareness 

¶ Publicize action-oriented service 

¶ Promote core values 

¶ Emphasize vocational service 

¶ Encourage clubs to promote their networking opportunities and 

signature activities 
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